
 “Twenty years ago I started with NVTRP as a volunteer. I 
was quickly captivated by what clients gained with each visit 
to the farm, so much so that equine-assisted services became 
my career. As I share Francesca’s story, I was reminded of 
that initial excitement of all that horses can do for people. 
Thank you to all our amazing volunteers who make so many 
moments of strength and joy possible for our clients. Each day 
when I drive home, I know that together we have made the 
world a brighter place.” 
   - Kelsey Gallagher, Executive Director 
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Francesca Guadalupe, 15-year old NVTRP “volunteer for life,” with Jedi

Volunteers: A Labor of Love 

 Fifteen-year old Francesca Guadalupe has been 
volunteering at NVTRP for almost two years now. Here she 
shares what the experience means to her: 
 Hi! My name is Francesca - NVTRP volunteer for life! I 
remember passing NVTRP in our car, my face pressed against 
the window looking at the horses in the fields and it was my 
mom that thought, “I bet Francesca would love to volunteer 
there.” 
 I started riding at age 11, and right away I loved grooming, 
feeding and talking to horses just as much as I did riding. I 
wanted to learn more about horses - stuff you couldn’t learn 
from riding. I didn’t ride as often as I’d like so volunteering 
was a way for me to be around horses more often. I was only 
12 when we first asked about volunteering, but I had to wait 
until I was 14 to start. At age 13.5, I completed my volunteer 
training and started at the farm 2 weeks after I turned 14. I 
couldn’t wait! 
 My favorite thing about volunteering is definitely the 
horses. I love learning about each of the horses individually. 
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I see how excited the NVTRP 
riders get when they see the 
horses and I get just as excited 
when I arrive for each shift. 
There is just something about 
horses that makes them special. 
 My family has even noticed 
changes in me since I started 
volunteering. My mom, Kim, 
says that volunteering keeps 
me grounded - especially with 
the craziness of the COVID-19 
pandemic. She shared, “NVTRP 
helped Francesca navigate 
the unexpected consequences 
experienced by our teens 
throughout the pandemic. This 
is her first volunteer job and 
she’s quickly learned positive 
work integrity, commitment, 
reliability and that no job is too 
small. She gets just as much out 
of her volunteer shifts as clients 
do; and if it’s possible...even more.” I have to agree! 
 I know this sounds unbelievable, but I also enjoy barn 
chores. I feel honored taking care of the horses and it gives me 
a sense of accomplishing something important. 
 I don’t have just one favorite memory - it’s all the little 
stories that happen every day. I’ll do anything and everything 
for Lizzie. She adores belly scratches... Pierre literally tries to 
break down the door waiting (impatiently!) for his breakfast... 
Woody knows how to do everything he shouldn’t… And don’t 
get me started on Charles - he’s a ham 
and born for the camera. If my phone 
is out, he strikes a pose. Charles 
and Romeo together are hilarious; 
where one goes the other follows…. 
I finally discovered that Taco loves to 
be scratched at the top of his neck… 
And Maybelle is just a gentle giant. 
Her grullo coat looks so lovely on 
a sunny day that I could stare at her 
for hours... Jedi is simply full of 
life… When Prince and Cinder are 
in neighboring fields, they go out of 
their way to annoy each other… Taffy 
lets you know what she likes and 
what she doesn’t like. I could go on 
and on about these amazing horses! 
 I have so many pictures of the 
horses and look at them all the time 
when I need to feel happy. 
 Volunteers at NVTRP are also 
trained to help our riders during their 
lessons. Some clients need up to three 

volunteers for support: one horse leader and two sidewalkers. 
It’s really fun to learn about the clients...how long they have 
been riding...who their favorite horse is. During lessons, 
volunteers are another set of eyes and ears for the instructor. 
We make sure the client is comfortable and we also make sure 
the rider hears and understands what the instructor is saying. 
Our riders are learning to be as independent as possible, but 
sometimes we help with physical cues too. 
 The look on the client’s face when they see the horse they 

are going to ride makes volunteering so 
worth it - this look of excitement and 
confidence, they seem mesmerized. 
 Writing about my experiences at 
NVTRP… Well, it’s the easiest thing 
I’ve ever had to write. In fact, I could 
easily write a book. That’s how much I 
love it here! 
 Like my mom says, whether I 
pursue a career in the equine industry 
in the future remains to be seen, but 
horses will always be a part of my 
life because of NVTRP. I know from 
first-hand experience that they do 
therapeutic wonders for clients as well 
as volunteers. 
 
 --- For more information on the 
volunteer program at NVTRP, 
please contact Kenna Mauro at 
kmauro@nvtrp.org.



BIG SUR and HENRY: We are excited to officially welcome 2 new members to the 
NVTRP herd! Both Big Sur and Henry have recently completed their trial period and have 
started in lessons. They are great additions to our military program due to their size and their 
sweet demeanor makes a perfect fit for our on lead lessons.

LIZZIE:  This summer after thoughtful consideration, we decided that our 
beloved draft, Lizzie, needed to be retired from the program. Lizzie has sig-
nificant changes in her stifle that resulted in permanent unsoundness issues. 
She can no longer be ridden and is now suited to be a pasture/companion horse only
       She came to NVTRP in 2017 and has been a steady mount for all of her clients - especially our military 
participants - because of her sweet personality and large stature. We are thankful for the many lives she touched 
during her time with us!
      Lizzie is currently looking for a new owner. If board is an issue, she is currently residing at a farm in Clifton 
and is able to remain there long term. Please contact Christina at cduffy@nvtrp.org for more information

Rest In Peace, SILKY!  It is with deep sadness that we share the passing of our sweet (and 
sassy!) pony, Silky, in September. While she was small in stature, her personality was larger 
than life and we are forever grateful for the many lives she touched over the past 11 years.
 Silky loved teaching our littlest clients how to walk and trot and gave them the confidence 
to experience the complete joy that comes from working with horses. She was truly special!
 Silky struggled with respiratory issues and recently medication provided little relief. 
While our hearts are broken, we are comforted in knowing she is at peace. Run free, sweet 
girl, you will be missed!

STAFFING

 Clients started the fall session on Tuesday, September 7th 
knowing that rain or shine, they will be able to ride. After over 
a decade of planning and fundraising, the Jean Edelman Indoor 
Riding Arena is open for use! 
 We received our occupancy permit from Fairfax County 
on Friday, July 30th. In August, staff worked on acclimating 
the horses to the new space and developed 
procedures for operating in the facility.
 Horses and humans alike have embraced 
the change. Says Operations Director Chris-
tina Germinario, “Our horses are amazing in 
how adaptable they are. We practiced in the 
Jean Edelman Indoor with rain beating on the 
roof, wind, fans on, every possible scenario. 
And none of it phased them. The horses seem 
to be just as excited as we are to have this 
beautiful new space!”
 In addition to the 17,000 square foot are-
na, the facility includes the Harbitter Learning 

BUILD TO THRIVE Jean Edelman Indoor Riding Arena Open

Center, two restrooms, and climate controlled client waiting room 
and observation area. In the observation area clients’ families will 
find comfortable seating, wifi access, and even a play corner for 
siblings.
 As we continue settling into the Jean Edelman Indoor Rid-
ing Arena, we remain focused on the third and final phase of 

the Build to Thrive project, the construction 
of a new 20-stall center aisle barn. Prelimi-
nary planning, including getting an updated 
estimate, will begin in early 2022, with con-
struction to begin upon completion of suc-
cessful fundraising.
     Thank you to each of you—donors, clients, 
volunteers, and friends—for your generosity, 
encouragement and flexibility throughout 
the building process. It has taken the entire 
NVTRP village to bring this dream to life.

UPDATES . . . .

In August, we welcomed two new employees to NVTRP:      
Kenna Mauro as the new full-time Volunteer Coordinator and 
Lisa Dowell as the new part-time Development Associate. Both 
women bring a deep commitment to NVTRP’s mission, lots of 
energy, and an eagerness to jump right in. Other staffing changes 

this summer included Tessa Hassett being promoted to Program 
Director and Christina Germinario being promoted to Operations 
Director. Both Tessa and Christina have been with NVTRP for 
several years and bring a strong passion for NVTRP’s mission 
and the future growth of the organization.

Henry

HORSES

Big Sur
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Jean and Ric Edelman during 
the ribbon cutting ceremony



 During the spring and fall sessions, NVTRP hosts youth from Second Story, 
an after school and summer program for children from marginalized communities for 
a six-week session at the farm. The group of up to 10 participants in grades 4-6 take 

part in two-hour weekly riding and horsemanship/equine-assist-
ed learning sessions geared towards increasing communication 
and social skills, positive behaviors, and self-confidence. Their 
fall session culminates with Deputy Day. Now in its sixth year, 
deputies from the Fairfax County Sheriff’s Office join the group 
to learn and bond over different equine-assisted activities.
 

Second Story

Washington School for Girls (WSG)

 NVTRP travels to Washington School for Girls, a tuition-free, independent school in 
Anacostia - one of Washington DC’s most troubled neighborhoods, in the spring to work with 
3rd grade students as part of an equine-assisted learning (EAL) program with the goal of 
helping each girl develop the social skills and emotion-
al well-being essential to successful academic learning.
 Instructors - with the help of Teddy and Eleanor, 
NVTRP’s two miniature horses - conduct small group 
interactive sessions. Each group participates in one-
hour long sessions with the horse designed to reinforce 
topics being taught in the classroom, including: healthy 
boundary setting, treating people with kindness and 

compassion, resolving conflicts, communicating confidently, and finding healthy ways to 
manage stress. Specific activities include learning how to approach and groom horses to 
gain trust and respect, leading a horse with verbal and body language, and learning how 
horses communicate through body language.
 “The program provided by NVTRP is amazing for our girls. They learned through 
hands-on experience the importance of patience, leadership and communication,” shared 
a teacher at WSG. “It was amazing to see some of our girls who struggle with patience 
really calm themselves down so they could work with Teddy. In addition, some of our shy 
students took on a leadership role and worked on their communication while doing so.”

Through community outreach efforts, 
NVTRP has broadened its connections within our 

community. By working in partnership with organizations 
that also serve our key constituents, NVTRP provides services 

for a variety of groups to experience the joy and benefits 
of connecting with horses. Stay tuned for more 

information on how you can support 
these various programs!

NVTRP 
in the 

Community



Larmax Homes

Local Military Installation

Equine-Assisted Mental Health

 In 2018, NVTRP horses began monthly 
visits to Larmax Homes in McLean, VA. Lar-
max offers assisted living and memory care 
services to senior citizens in intimate, per-
son-centered homes. Residents enjoy the op-
portunity to get outside and engage with the 
horses, while participating in activities such 
as grooming, cleaning tack, and stretching.
 Per Larmax, “Equine-assisted services 
have several potential benefits including in-
crased adaptability and social awareness, and 
decreased anxiety levels.”

 NVTRP serves clients from a local military installation who are active duty personnel from 
the Army and Marine branches of the military and recovering from substance abuse and/or other 
physical and mental health issues. At NVTRP, the group of up to four weekly participants take part 
in therapeutic horsemanship and equine-assisted learning sessions.
 The military program at NVTRP helps clients work towards the ultimate goal of reintegrating 
successfully into the community. Immediate client goals include: 1) improved self-confidence, 2) 
reduced symptoms of anxiety and depressions, and 3) the development of healthy anger and stress 
management techniques. These skills have been identified as key to patients’ ability to ultimately 
rebuild healthy lives. In therapeutic horsemanship, by riding and working with horses, participants 
improve their physical health and realize significant social and emotional benefits. The longevity 
of riders’ participation and the personal attention they receive from staff and volunteers is key to 
the life-changing benefits they achieve. Equine-assisted learning entails unmounted, small group 

sessions with the goal of teaching life skills such as healthy verbal and non-verbal communication skills, teamwork, or anger 
management.
 As one client commented, “Working with NVTRP has been such a relief from my anxiety. Going to the (farm) is the high-
light of my week! Getting to work with Pierre on a weekly basis pushes me to work outside of my comfort zone and also helps 
me concentrate on him and not my anxiety, which is much appreciated!”

 One of NVTRP’s newest partnerships is with National Capital Treatment and       
Recovery (NCTR) for our Equine-Assisted Mental Health Program to support addic-
tion recovery.  
 NVTRP mental health staff work closely with NCTR staff to develop programming 
that complements their patients’ work.  Goals include the following: 

1) Regulation of emotions: Horses are highly intuitive creatures who are very percep-
tive of and responsive to humans’ emotions. If the handler is frustrated or agitated, the 
horse will be also, and won’t cooperate. The handler must get him or herself into a calm 
centered place to get the horse to cooperate, forcing the handler to be aware of their 
emotions and regulate them accordingly.

2) Forming trusting relationships: Working with horses offers a safe, non-threatening 
way to relearn how to have a trusting relationship. Since horses are prey animals, han-
dlers must earn their trust. The more the horse trusts the handler, the more it cooperates, allowing the handler to experience the 
benefits of a trusting relationship.  

3) Increased confidence and sense of responsibility: As participants experience growing success in having the horse--a large, 
powerful animal-- respond to their touch and commands, their confidence grows.  Meanwhile, they embrace the responsibility 
involved with caring for the horse and benefit from the feelings of self-worth that come from caring for another living creature.

NVTRP 
in the 

Community



 THAT’S A WRAP! We just closed the books on our 15th Annual Polo Classic, held 
on September 25, 2021, at Great Meadow in The Plains, and are thrilled to report that 
a record-setting net income of $180,000 was raised for NVTRP programs and services. 
Guests were treated to an afternoon of arena polo, riding demos, live and silent auctions, 
and dining in the heart of Virginia’s picturesque hunt country. We couldn’t have asked for 
a more beautiful day.
 Festivities included live music by local artist Jahnel Daliya, the Color Guard of St. 
Andrew’s Society of Washington, DC accompanied by NVTRP military riders Daniel 
and Cordero, and NVTRP therapeutic riding clients Andy, TJ, Gabriel and Tom, partici-
pating in a quadrille – a choreographed drill pattern on horseback set to music. What a treat!
 This year’s COVID-conscious event format included individual guest tents with private lawn and deck space, self-serve 

bars, boxed or plated three course meals, increased restroom facilities 
and contactless registration. We also offered a limited number of general 
admission tickets while still maintaining a safe environment for all.
 Our heartfelt thanks to Will Thomas, NVTRP Board Member and 
Vice President at TTR Sotheby’s International Realty, and Sherrie Beck-
stead, partner at Liljenquist & Beckstead Jewelers, for returning to co-
chair the event, and to respected entrepreneur and philanthropist, Sheila 
C. Johnson, who joined them as honorary co-chair.
 Be sure to visit our website (nvtrp.org/polo) for a gallery of photos 
from the event and SAVE THE DATE for the 16th Annual Polo Classic 
on September 24, 2022!

Polo Recap
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